
 

 

 

WARFIGHTER ENTERPRISE SOLUTIONS, LLC 

WES LLC Consulting 

Defense Industrial Base Production & Quality Advisory 

 

A B O U T  W E S  L L C  C O N S U L T I N G  

Wes Asay 

CEO & Principal Consultant | Defense Production & Quality 

Advisory 

WES LLC Consulting is a veteran-owned defense advisory firm led by 

Wesley C. Asay, CEO, with an assembled bench of former senior Army 

acquisition and weapons program professionals. The firm’s leadership 

brings over two decades of senior-level production and quality 

management experience across the US Army’s most critical weapons 

programs. Mr. Asay served as Chief of Production and Quality 

Management for US Army Weapons Programs and as Lead Production & 

Quality Manager for PEO Soldier, Program Manager Soldier Lethality — 

responsible for overseeing production readiness, quality compliance, and 

industrial base performance across individual weapons, optics, and 

suppressor programs. The WES LLC team’s combined credentials span 

small arms, precision rifles, suppressors, day optics, thermal and electro-

optical weapon sights, and laser aiming devices, covering every stage of 

the defense production lifecycle from source selection through 

sustainment. 

CORE COMPETENCIES 

●  Production Readiness Reviews (PRR) 

●  DCMA Audit Preparation & Response 

●  Quality Management System (QMS) Advisory 

●  First Article Inspection (FAI) Execution 

●  Schedule Recovery & Surge Production Planning 

●  AS9100 / ISO 9001 Compliance Advisory 

●  Defense Contract Performance Oversight 

●  Industrial Base Risk Assessment 

CONSULTING ENGAGEMENT TYPES 

Production Risk Assessment 

Fixed-price engagement. Discrete 

scope, clear deliverable. Identifies 

production and compliance gaps 

before they become program 

problems. 

PRR Preparation Advisory 

Milestone-based. Full preparation 

support for Army Production 

Readiness Reviews. Converts to 

ongoing advisory retainer post-

review. 

DCMA Audit Preparation 

Monthly retainer. Continuous 

advisory for companies under active 

DCMA oversight or with recurring 

audit cycles. 

QMS Gap Analysis & 

Remediation 

Fixed-price gap analysis against 

AS9100/ISO 9001 and DCMA 

requirements — followed by a 

remediation retainer to close 

identified gaps. 

 
●  18+ Years Direct US Army Weapons 

Acquisition Leadership 
●  100% Soldier Lethality Portfolio Production 

Oversight 
●  Veteran-Owned Small Business (VOSB) · St. 

Petersburg, FL 

WES LLC Consulting — A Division of Warfighter Enterprise 

Solutions, LLC 
7901 4th St N #30062 · St. Petersburg, FL 33702 · (727) 660-

1776 

PRINCIPAL CONTACT 
Wesley C. Asay, CEO 

Warfighter Enterprise Solutions, LLC 

WES LLC Consulting is available to support DoD 

contractors and program offices on production 

and quality management engagements. 

Doc No. 29 | WES LLC Consulting | v3 | 

October 2026 

 


